
ParkWise Commission

Saturday, January 30, 2010

LEGAL ACTION REPORT

1. Call to Order / Roll Call

2. Approval of Minutes – December 15, 2009 Meeting

Motion to approve minutes passed unanimously.

3. Parking Fundamentals and ParkWise History

4. Guidelines for Neighborhood Negotiations

Chris Leighton informed the Commission about unfore seen requests being made
by neighborhoods with respect to achieving cost rec overy.  Chris recommended
that levels of enforcement and expenses allocated b ased on Commission policy
not be negotiable items.  The Commission agreed.

A motion was made by Anne Lawrence that every neigh borhood needs to have
figured out their cost recovery plan to achieve 100 % cost recovery by June 30,
2010 or the residential program will be removed. Th e motion passed unanimously.

A motion was made to reallocate the base overhead c ost distribution of residential
parking programs based on the square footage/parkin g spaces of the boundaries
of the entire registered neighborhood association.  These base costs should be
applied throughout the neighborhood whether there i s a residential parking
program or not. The motion made by Anne Lawrence pa ssed unanimously.

A motion to remove Mountain View residential parkin g program was made by
Anne Lawrence and approved unanimously.  No permits  have been issued in this
neighborhood since 2003.



5. Evening Parking Program Modifications

The original evening parking program was from 6pm t o 6am for an introductory
monthly price of $15.00 and being raised to $20.00 after the promotional period.
Downtown employers requested a modification to the evening parking program.  It
was requested that another option be added from 3pm  – 6am for $25.00 a month
during the promotional period and being raised to $ 30.00 after this period.  A
motion was made to accept this new program and pass ed unanimously.

6. Discussion on Revenue Split Change

A motion was made by Jane McCollum to change the ci ty ordnance to eliminate
revenue sharing for the meters, keep all onstreet r evenue and charge a fee for
each citation written.  The motion passed unanimous ly.

7. Update on New Garages

Chris Leighton updated the Commission on new garage  projects.  Depot Plaza
garage is scheduled to open 8/1/10.  Chris is going  to recommend to the City
Manager’s Office that Plaza Centro garage be allowed  to proceed and go to
construction as revenues will cover the cost of thi s garage.  He also reported that
there are major financial concerns with respect to the Hotel/TCC garage and that
ParkWise is recommending a smaller garage that woul d leave adequate room on
the site to build a second garage if/when revenues would support the additional
structured parking.  The remainder of the Hotel/TCC  garage site would remain
surface parking in the interim.

8. Staff Report / Chair Report / Announcements

No reports were given

9. Future Agenda Items

Presentations by other agencies will be delayed due  to the necessity to focus on
ParkWise financial issues and on street parking rat e restructure.

10. Adjournment

Meeting was adjourned at 12:09pm


